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Introduction 

PMI®-Project Management Institute, US offer Project Management 

Professional (PMP) ®, the most important industry-recognized certification for 

Project Managers. It demonstrates one's commitment to the profession and 

expertise through certifying education, experience and competency. 

Rigorously developed by project managers, PMI certifications ensure that your 

projects excel. 

Need for Having Certified Project Managers 

As project management is one of the top skill sets demanded by organizations 

around the world, this is more important now than ever before.  

One-fifth of the world's GDP, or more than $12 trillion, is spent on projects. 

And with many skilled practitioners leaving or scheduled to leave the 

workforce due to retirement — a trend the Society of Human Resources 

(SHRM) identifies as having a major strategic impact for 64% of organizations 

worldwide — there is a great demand for knowledgeable project managers.  

 2018 PMI Pulse of the Profession study reinforces that effective project management to 

implement organizations’ strategy is key, and has a dramatic impact on the bottom line. 

Organizations that invest in proven project management practices continue to experience greater 

success than their underperforming counterparts.  

Over the past decade, we have identified a number of global trends to help improve project 

performance. Since 2013, we have seen a 27% decrease in the amount of money organizations are 

wasting due to poor project performance—from 13.5% to 9.9%. Organizations are able to reinvest 

that savings into other areas—allowing them to move faster, produce more, and achieve greater 

success. 

There are already more than 833,000 PMP credential holders around the world 

spread across every industry from healthcare, construction, 

telecommunications, finance, IT.  

We wish to add more PMPs to the present number and thereby contribute to 

the overall success of Country's Projects. 
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Benefits 

As  an  internationally  recognized  standard  (IEEE Std  1490-2003)  it provides  

the  fundamentals  of  project management, irrespective of the type of project 

be it construction, software, engineering, automotive etc. PMBOK recognizes 5 

basic process groups and 10 knowledge areas typical of almost all projects. 

The 5 basic process groups they are: 

 1.   Initiating 

 2.   Planning 

 3.   Executing 

4.   Monitoring and Controlling 

 5.   Closing 

The 10 knowledge areas are: 

 1.   Project Integration Management 

 2.   Project Scope Management 

 3.   Project Schedule Management 

 4.   Project Cost Management 

 5.   Project Quality Management 

 6.   Project Resource Management 

 7.   Project Communications Management 

 8.   Project Risk Management 

 9.   Project Procurement Management 

 10. Project Stakeholder Management 

By facilitating the candidate to acquire the knowledge on the processes above; 

they achieve the following in their organization. 

 PMPs help to generate cost effective ways and operations for the 

growth of the company. 

 They  can  apply  the  concepts  acquired  thru'  the  training  in  order  to  

manage  projects  in  their organization even in a complex environment. 

 By applying the knowledge acquired the professionals can facilitate 

better communication among stake holders 

 As the training provides framework for standardized project 

management requirements, PMPs will be to effectively manage the 

triple constraints as well as reduces project risk.  
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 Through the PMP Certification they will become ready to meet the 

demands of projects across the globe 

 A PMP certified professional is able to line up business requirements in 

an organization. 

Thus, implementing this training will assist professionals in culturing the 

techniques which acts as a great support in driving project success. 

Successful Case Studies by Certified PMs 

BAA Airports Ltd. changes the face of the world's the busiest 

airport through project management. 
Using  a  certified  project  manager  who implemented  the  standards  set  out  by  A  Guide  

to  the  Project Management Body of Knowledge (PMBOK® Guide) — Fourth Edition, BAA 

Airports Ltd. completed a refurbishment of Terminal 1 at Heathrow Airport, the busiest 

airport in the world. The project was completed on time and within budget, all while 

constantly keeping the terminal open to the 20 million annual travelers. 

Baldwin Water Works reconstructs the water system for Cleveland, 

Ohio, USA 
Baldwin Water Works, the water system serving Cleveland, Ohio, USA, was in need of 

drastic renovation and modernization. Using project management tools and benchmarks, 

the project was delivered ontime and US$2.8 million under-budget 

Chile's government rises to the challenge of building four new 

soccer stadiums in less than a year. 
The Chilean government needed to build four new soccer stadiums in four different cities in 

less than a year to host the 2008 Federation Internationale de Football Association (FIFA) 

Under-20 Women's World Cup. The government adopted PMI standards and was able to 

finish the four stadiums on time and on budget. 

China Telecom Corporation uses PMI standards to develop 

communications network for Nanshan District. 
The world's largest landline telecommunications and broadband services provider utilized 

PMI standards to ensure  successful  collaboration  and  project  management  of  the  

development  of  the  communications network for Shenzhen city's Nanshan District of 

China. The project connected government offices, neighborhoods, schools and community 

healthcare service centers. 
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Marriott Bedding Program completes global bedding upgrade with 

certified project managers. 

Marriott International, Inc. used a team of PMP®-certified project managers led by a 

program manager out of Marriott's Lodging Program Management Office (PMO) to upgrade 

their bedding across 10 Marriott lodging brands in two years. Utilizing several project 

management techniques, the team completed the conversion of more than 628,000 beds 

and finished under budget. 

NASA's Autonomous Rotorcraft Project leads to innovation in 

aviation. 
The National Aeronautics and Space Administration (NASA) used project management 

competencies during the Autonomous Rotorcraft Project (ARP) to develop an unmanned 

helicopter that would operate with the decision-making skill of a piloted aircraft. The project 

was completed on-time and on-budget. 

Project management brings reliable power and growth to a remote 

region of Venezuela. 
In Venezuela's Guayana region known as the Guri Dam one of the largest operating 

hydroelectric projects in the world. Using a phased development approach, the construction 

project was completed 15 days ahead of schedule and in line with the expected budget. 

Samsung Engineering  Co.,  Ltd. uses PMBOK®   Guide to  implement  

integration methods in  construction project. 
Samsung Engineering Co., Ltd. used the Knowledge Areas from the PMBOK®  Guide to build 

the PTT Gas Separation Plant #6 (GSP-6) in Rayong, Thailand. The plant, which was valued at 

US$630 million, powers Thailand's growing petrochemical, commercial, domestic and 

transport markets. In particular, the plant recovers ethane, propane, and other components 

from natural gas. 

Course Duration 

PMP : 40 hrs 

PDU’s offered :40 

Course Deliverables 

 World Class Course Materials (prepared by CADD Centre for its customers) Approved 

by PMI® 

o Project Management Professional Preparatory Guide  

o PMP Notes 

35
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Internationally Recognized Certificate with PDUs (Professional Development Units) 

o PDUs are the part of the eligibility criteria for Project Management 

Credentials 

 PMP® and ITA Certified Corporate Trainer 

 Benchmark exam portal with more than 2500 question. 

 Post Training Support till the PMP® certification of the Candidate. 

 

Modules Covered 
 

The PMP exam is designed in a way to assess the expertise of the examinee as well as the 

calibre of him/her to apply that expertise in important situations. The PMP training is 

designed so as to polish both the practical as well as theoretical knowledge of the 

Professionals. Some of the most common considerations of the PMP training is to instil 

following in you 

S.No Module Learning objective 

1 
Introduction to Project 

Management 
Understand Project & difference between Operations & project 
management. Learning what is Program & Portfolio Management 

2 
Environment in which 

project operate 
Project Influences, Organization systems , Organization structure 
and PMO 

3 Role of Project Manager 
Role of project manager, Types of powers, different leadership 
styles 

4 
Project Integration 

management 

 processes and activities to identify, define, combine, unify, and 
coordinate the various processes and project management 
activities within the Project Management Process Groups 

5 Project Scope Management 
 Processes required to ensure that the project includes all the 
work required, and only the work required, to complete the 
project successfully 

6 
Project Schedule 

Management 
Processes required to manage the timely completion of the 
project 

7 Project Cost Management 
Processes involved in planning, estimating, budgeting, financing, 
funding, managing, and controlling costs so that the project can 
be completed within the approved budget 

8 
Project Quality 
Management 

 Incorporating the organization’s quality policy regarding planning, 
managing, and controlling project and product quality 
requirements in order to meet stakeholders’ objectives.  

9 
Project Resource 

Management 
How to identify, acquire, manage the resources needed for  the 
successful completion  of the project. 
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10 
Project Communications 

Management 
How to manage stakeholders, meeting project reporting 
requirements etc. 

11 Project Risk Management 
Understand what are known unknown & what Unknown 
unknowns are. How to manage them. 

12 
Project Procurement 

Management 
Determine what is to be purchased, how to be purchased, when 
to be purchased etc. 

13 
Project Stakeholder 

Management 
Understand the importance of stakeholder and the process 
involved in managing them for project’s success. 

14 
PMI® Code of Ethics and 

Professional Responsibilities 
Understand and follow the Basic Compliance rules that applies to 
our jobs in order to ensure integrity 

 

12 Steps to Attain PMP 

PMI® Membership 
Enables you to access PMI® related standards, articles etc., Concession in exam 
fees is possible with membership. And to save the money in the exam fee 

Teaching–4 Days 
Training 

Preparatory program gives you an insight into PMBOK® guide, knowledge 
regarding Project Management and the confidence required to face the exam 

Template for 
Application 

During training, an excel template will be sent to you via mail, which you are 
required to fill and send after the training has been complete 

Study Plan 
By the end of the 4th day, a Study plan will be provided to the participants by 
the Trainer 

Online Practice 
Sessions 

By the end of the training, the login id and password for Synergy’s Benchmark–
online exam portal will be sent to your mail id. 

Coaching– Revision 
After considerable preparation, you can schedule your slot for the monthly 
Coaching Session, where the questions are discussed along with revision. 

Submission of 
Application 

You will fill the online application form and submit for PMI’s review. 

Application– Review 
Upon submitting the Application, you will receive an email from PMI® on the 
review of Application Accuracy and Completeness 

Random Audit (if any) 
There is possibility of delay in receiving the eligibility code if your application 
has been selected for random audit. In that case, You will have to send the 
relevant documents to PMI®, after which you will receive the code. 

Exam Fees & Eligibility 
Code 

Submit the PMP Exam fees, you will be receiving the Review email and will 
receive an Eligibility Code via email from PMI®. This code is essential for 
scheduling the exam 

Scheduling the Exam 
Using the eligibility code, you can schedule the exam date in the nearest 
Prometric centre, online. 

Getting PMP Certified 
Sit for the 4 hours examination with Confidence and Succeed with PMP® 
Certification 

 




